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This study aims to: 1) describe leadership style, 
competence, employee performance, and work 
motivation; and 2) analyze the influence of leadership 
style and competence on employee performance 
through work motivation. The study involved 100 
respondents selected using purposive sampling 
techniques. Data were collected through validity 
tests, reliability tests, normality tests, 
multicollinearity tests, heteroscedasticity tests, 
regression coefficients, determination coefficients, F-
tests, and t-tests. Data analysis was conducted using 
IBM SPSS software version 25.00 with a descriptive 
analysis approach, verification analysis, path 
analysis, and Sobel test. The results of the study show 
that: 1) Leadership style, competence, and work 
motivation are in the good category, while employee 
performance is in the moderately good category. 2) 
Leadership style has a direct positive and significant 
influence on work motivation. 3) Competence has a 
direct positive and significant influence on work 
motivation. 4) Leadership style has a direct positive 
and significant influence on employee performance. 
5) Competence has a direct positive and significant 
influence on employee performance. 6) Work 
motivation has a direct positive and significant 
influence on employee performance. 7) Leadership 
style has an indirect positive and significant influence 
on employee performance through work motivation. 
8) Competence does not have an indirect positive and 
significant influence on employee performance 
through work motivation 
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INTRODUCTION  
In the current era of globalization, Human Resources (HR) serve as the 

primary capital in national development. Therefore, the quality of HR must 
continuously be developed and directed to achieve desired goals. Human 
Resource Management (HRM) fundamentally plays a crucial role within a 
company. Strategic HRM views employees in all areas of work and at every level, 
both structurally and functionally, as resources that need to be optimized. 
According to Hamali (2018), human resource management is a strategic approach 
that encompasses the management of skills, motivation, development, and 
organization of resources. This includes the utilization, development, evaluation, 
and rewarding of employees within a company. 

According to Mangkunegara (2017), employee performance refers to the 
work results achieved by an employee in terms of both quality and quantity 
when carrying out tasks that are their responsibility. Employee performance is 
considered good if it reaches an optimal level, aligning with company standards 
and supporting the achievement of organizational goals. To achieve optimal 
performance, the quality of human resources must be improved, as it can help 
companies enhance employee performance. 

PT. TA Global Indonesia experienced a decline in employee performance 
during 2022–2023, particularly in terms of discipline, responsibility, and work 
quantity. This decline was triggered by the lack of motivation provided by 
leaders and the low competency of employees in developing their skills and 
understanding of their tasks. Therefore, leaders need to foster employees' 
confidence in completing their tasks to achieve the company's objectives. By 
improving leadership styles as well as enhancing competence and motivation, 
employee performance is expected to improve. 

Research conducted by Harahap et al. (2020) indicates a direct and positive 
influence of leadership on work motivation, as well as competence on work 
motivation. Furthermore, leadership also has a direct and positive impact on 
performance, competence directly and positively influences performance, and 
work motivation directly and positively affects performance. However, these 
findings are not entirely consistent with the study conducted by Zulhidayah et 
al. (2023), which found that competence has a direct and negative effect on 
motivation, and leadership has a direct and negative impact on performance. 

Based on this background, this study aims to examine the factors that 
influence employee performance, both directly and indirectly. This research also 
seeks to explore and analyze the influence of leadership style and competence on 
employee performance through work motivation at PT. TA Global Indonesia. 
Analyzing the impact of leadership style and competence on employee 
performance through work motivation is considered important, as previous 
studies have shown that leadership style and competence affect employee 
performance through the role of work motivation. 
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LITERATURE REVIEW 
Employee Performance 

According to Mangkunegara (2017), employee performance is the result 
of work achieved by an employee in terms of quality and quantity when carrying 
out tasks that are their responsibility. Meanwhile, Kasmir (2019) explains that the 
factors influencing employee performance, both in terms of results and work 
behavior, include competence, knowledge, job design, personality, work 
motivation, leadership, leadership style, organizational culture, job satisfaction, 
work environment, loyalty, commitment, and work discipline. Mangkunegara 
(2017) also mentions that performance indicators consist of aspects such as 
quality, quantity, task execution, and responsibility. 
Work Motivation 

According to Afandi (2018), work motivation is an internal drive that 
arises within a person, triggering the desire to engage in an activity with 
enthusiasm, sincerity, and determination, so that the results achieved are of high 
quality and satisfying. Meanwhile, Hamzah (2013) identifies six key factors that 
are sources of motivation: human needs, compensation, communication, 
leadership style, competence, and work achievements. Afandi (2018) also 
mentions that indicators of work motivation include salary, work conditions, 
work facilities, rewards, the job itself, and recognition from superiors. 
Leadership Style 

According to Martoyo (2014), leadership style encompasses all activities 
aimed at influencing others to willingly collaborate in achieving common goals. 
The leadership style, according to Martoyo (2014), is influenced by three main 
factors: individual factors, organizational factors, and psychological factors. 
Additionally, according to Martoyo (2014), the indicators of leadership style 
include analytical ability, communication skills, courage, and listening ability. 
Competence 

According to Wibowo (2017), competence includes attitudes, motives, 
skills, knowledge, behavior, or other personal characteristics that are important 
in carrying out work and can distinguish average performance from excellent 
performance. The factors influencing competence according to Wibowo (2017) 
include beliefs and values, skills, experience, personality characteristics, 
motivation, and organizational culture. In addition, the indicators of competence 
proposed by Wibowo (2017) include skills, knowledge, social roles, self-image, 
and attitudes. 
The Direct Influence of Leadership Style on Work Motivation 

Leadership style is the ability of an individual to influence and motivate 
others to achieve common goals. Leadership encompasses the process of 
influencing in setting organizational goals, encouraging follower behavior to 
achieve those goals, as well as enhancing group dynamics and organizational 
culture (Prayitno, 2017). In line with this, research by Jannah et al. (2021) revealed 
that leadership style has a direct impact on work motivation. This finding is 
supported by the study of Sinuraya (2018), which demonstrates a direct influence 
of leadership style on motivation. 

H1: The Direct Influence of Leadership Style on Work Motivation 
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The Direct Influence of Competence on Work Motivation 
Competence is the ability possessed by an individual, reflected in their 

good performance in the job or position they hold. This competence is a 
combination of knowledge, skills, and behavior applied to improve performance, 
as well as to create adequate or excellent conditions or qualities. Workers will feel 
motivated when they can complete tasks well, quickly, and on time. This is in 
line with the results of a study by Suzanna et al. (2023), which shows that 
competence has a direct impact on work motivation. Another study by Sari et al. 
(2019) also found a direct influence of competence on work motivation. 

H2: The Direct Influence of Competence on Work Motivation 
The Direct Influence of Leadership Style on Employee Performance 

Leadership style is closely related to employee performance within an 
organization. Leadership style reflects the behavior patterns applied by a leader 
when trying to influence the behavior of others, with the aim of aligning 
perceptions among individuals to influence them. Every company has leaders 
with unique leadership styles (Makalew, 2021). Research conducted by Alifia and 
colleagues (2022) shows that leadership style has a direct impact on employee 
performance. Another study by Jamaluddin (2017) also revealed that leadership 
style directly affects employee performance. 

H3: The Direct Influence of Leadership Style on Employee Performance 
The Direct Influence of Competence on Employee Performance 

Competence can be understood as the skills or knowledge that reflect 
professionalism in a particular field, which is considered the most important 
element and a distinguishing feature in that field. In this context, companies 
evaluate employee performance as a basis for assessing and developing the 
potential possessed by the employees. Research conducted by Auliyani et al. 
(2023) also shows a direct influence between job competence and employee 
performance. Furthermore, research by Anggraeni (2019) reveals that 
competence has a direct impact on employee performance. 

H4: The Direct Influence of Competence on Employee Performance 
The Direct Impact of Work Motivation on Employee Performance 

 Motivation is the force that drives someone to take or not take an action, 
which essentially comes from internal and external factors. Performance, on the 
other hand, refers to the results of work in terms of quality and quantity that can 
be achieved by an employee in carrying out their tasks (Sedarmayanti, 2017). A 
study conducted by Sanjaya (2018) shows that work motivation has a direct 
impact on employee performance. This finding is also supported by research by 
Novriansyah et al. (2022), which states that motivation directly affects 
performance. 

H5: The Direct Impact of Work Motivation on Employee Performance 
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Thel Indirelct Influelncel olf Leladelrship Stylel oln Elmplolyelel Pelrfolrmancel Throlugh 
Wolrk Moltivatioln as an Intelrvelning Variablel 

Leladelrship stylel is thel ability tol influelncel a grolup tol achielvel celrtain golals. 
In this colntelxt, wolrk moltivatioln plays an impolrtant rollel folr elmplolyelels in 
improlving thelir pelrfolrmancel (Rolbbins, 1993). A study by Fitri elt al. (2023) 
colncludeld that leladelrship stylel dolels nolt havel a direlct elffelct oln elmplolyelel 
pelrfolrmancel with wolrk moltivatioln as an intelrvelning variablel. This finding 
aligns with thel relsults olf a study by Mardiani and Selpdiana (2021), which alsol 
indicateld that leladelrship stylel dolels nolt direlctly influelncel elmplolyelel pelrfolrmancel 
throlugh wolrk moltivatioln as an intelrvelning variablel. 

H6: Thel Indirelct Influelncel olf Leladelrship Stylel oln Elmplolyelel Pelrfolrmancel 
Throlugh Wolrk Moltivatioln as an Intelrvelning Variable. 
Thel Indirelct Elffelct olf Colmpeltelncel oln Elmplolyelel Pelrfolrmancel Throlugh Wolrk 
Moltivatioln as an Intelrvelning Variablel 

Colmpeltelncel relfelrs tol thel ability tol pelrfolrm olr colmpleltel a task olr jolb baseld 
oln skills, knolwleldgel, and wolrk attitudels that align with thel delmands olf thel jolb 
(Kristanti elt al., 2019). A study by Fauzi and Nugrolhol (2024) colncludeld that 
colmpeltelncel dolels nolt havel a direlct impact oln pelrfolrmancel, with moltivatioln 
selrving as an intelrvelning variablel. This finding is colnsistelnt with thel relselarch olf 
Lianasari elt al. (2022), which similarly folund that colmpeltelncel dolels nolt direlctly 
influelncel pelrfolrmancel throlugh moltivatioln as a meldiating variablel. 

H7: Thel Indirelct Elffelct olf Colmpeltelncel oln Elmplolyelel Pelrfolrmancel Throlugh 
Wolrk Moltivatioln as an Intelrvelning Variablel 
Thel colncelptual framelwolrk olf this relselarch illustratels thel rellatiolnships 

amolng thel variablels studield, namelly thel indelpelndelnt variablels olf leladelrship 
stylel and colmpeltelncel, thel delpelndelnt variablel olf elmplolyelel pelrfolrmancel, and thel 
intelrvelning variablel olf wolrk moltivatioln. Thel relselarch framelwolrk can bel seleln in 
Figurel 1 bellolw. 

 
 
 
 
 
 
 
 
 
 
 

 
 

Picturel 1. Colncelptual Framelwolrk 
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METHODOLOGY 
Polpulatioln, Samplel, and Sampling Telchniquels 

Thel polpulatioln in this study colnsists olf 216 pelrmanelnt elmplolyelels olf PT. 
TA Glolbal Indolnelsia. Thel sampling telchniquel useld is Noln-Prolbability Sampling 
with thel Purpolsivel Sampling melthold (Sugiyolnol, 2018). Thel critelria folr samplel 
sellelctioln includel: 1) elmplolyelels olf PT. TA Glolbal Indolnelsia whol arel activelly 
elmplolyeld as olf Olctolbelr 25, 2023, 2) elmplolyelels ageld 30 yelars olr olldelr, 3) 
elmplolyelels with a minimum elducatioln lelvell olf Juniolr High Schololl, and 4) 
elmplolyelels with at lelast 3 yelars olf wolrk elxpelrielncel. Duel tol timel colnstraints in thel 
study, thel samplel sizel takeln was 100 relspolndelnts. 
Data Colllelctioln Meltholds  

Thel data colllelctioln meltholds in this study includel bolth primary and 
selcolndary data (Sugiyolnol, 2018). Primary data is olbtaineld by colllelcting data 
direlctly at thel relselarch lolcatioln throlugh intelrvielws, quelstiolnnairels, and 
olbselrvatiolns invollving selvelral pelrmanelnt elmplolyelels olf PT. TA Glolbal 
Indolnelsia. Melanwhilel, selcolndary data is colllelcteld throlugh litelraturel, thelolreltical 
studiels, and rellelvant relfelrelncels neleldeld in this relselarch. Thel relselarch instrumelnt 
useld is a quelstiolnnairel with a melasurelmelnt scalel baseld oln thel Likelrt Scalel. 
Accolrding tol Sugiyolnol (2018), thel Likelrt Scalel is uselful folr melasuring belhaviolrs, 
olpiniolns, and pelrcelptiolns olf individuals olr grolups relgarding thel solcial 
phelnolmelna that arel thel relselarch variablels. Elach statelmelnt in this scalel has a 
scolrel welight olf 1-5, whelrel 5 melans strolngly agrelel, 4 melans agrelel, 3 melans 
nelutral, 2 melans disagrelel, and 1 melans strolngly disagrelel. 
Data Analysis Meltholds  

Thel data analysis melthold applield in this study belgins with data telsting, 
including validity and relliability telsts (Sugiyolnol, 2018) as welll as classical 
assumptioln telsts such as nolrmality, multicolllinelarity, and heltelrolsceldasticity 
telsts (Rolchaelty, 2019). Hypolthelsels cannolt prolducel accuratel colnclusiolns if thel 
melasurelmelnt tololls useld tol colllelct data arel nolt valid and relliablel, sol thel 
colnclusiolns drawn frolm hypolthelsis telsting coluld bel elrrolnelolus. Thelrelfolrel, this 
study elxaminels thel instrumelnts. Nelxt, a delscriptivel analysis is pelrfolrmeld tol 
elvaluatel relspolndelnt relspolnsels and thel relselarch variablels, folllolweld by a 
velrificativel analysis throlugh path analysis, which aims tol telst whelthelr thel path 
colnstructs arel elmpirically validateld. Furthelr analysis is colnducteld tol idelntify thel 
direlct and indirelct elffelcts olf indelpelndelnt variablels oln thel delpelndelnt variablel, 
using multiplel colrrellatioln colelfficielnts and thel colelfficielnt olf deltelrminatioln (R²). 
Finally, hypolthelsis telsting is carrield olut using t-telsts and thel Solbell telst. Thel data 
in this study arel analyzeld using thel Statistical Packagel folr Solcial Scielncels (SPSS) 
velrsioln 25. 
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RESULT 
Elmplolyelel Relspolnsel 

Thel relsults olf thel quelstiolnnairel distributioln and discussioln in this study 
arel rellateld tol elmplolyelels' elvaluatiolns olf all indicatolrs within thel variablels olf 
elmplolyelel pelrfolrmancel, wolrk moltivatioln, leladelrship stylel, and colmpeltelncel at 
PT. TA Glolbal Indolnelsia. 
 

Tablel 1. Elmplolyelel Relspolnsel 

Variable Average Category 

Elmplolyelel Pelrfolrmancel 

Leladelrship Stylel 

Colmpeltelncel 

Wolrk Moltivatioln 

3.39 

3.42 

3.45 

3.46 

Fairly Golold 

Golold 

Golold 

Golold 

Critelria: 5.00-4.21 = Velry Golold, 4.20-3.41 = Golold, 3.40-2.61 = Fairly Golold, 

2.60-1.81 = Pololr, 1.80-1.00 = Velry Pololr 

           

Baseld oln thel relsults in Tablel 1. it is knolwn that thel avelragel elmplolyelel 
asselssmelnt olf thelir pelrfolrmancel is 3.39, which falls intol thel "fairly golold" 
asselssmelnt critelria. Melanwhilel, thel wolrk moltivatioln variablel has an avelragel 
valuel olf 3.46, catelgolrizeld as "golold" asselssmelnt critelria. Thel leladelrship stylel 
variablel has an avelragel valuel olf 3.42, alsol falling intol thel "golold" asselssmelnt 
critelria. Lastly, thel colmpeltelncy variablel sholws an avelragel valuel olf 3.45, which is 
alsol catelgolrizeld as "golold" asselssmelnt critelria. 
Validity Telst, Relliability Telst, and Classical Assumptioln Telst 

Thel validity telst in this study invollveld 30 relspolndelnts. Baseld oln thel 
analysis relsults, thel data is colnsidelreld valid if thel colrrellatioln valuel olbtaineld 
relachels olr elxcelelds 0.3 (Sugiyolnol, 2018). Thel telst relsults sholw that all statelmelnt 
itelms oln thel elmplolyelel pelrfolrmancel, wolrk moltivatioln, leladelrship stylel, and 
colmpeltelncel variablels melelt thel validity critelria. In olthelr wolrds, thel colrrellatioln 
valuel olf elach itelm has relacheld olr surpasseld thel minimum threlsholld selt, which 
is 0.3. Nelxt accolrding tol Sugiyolnol (2018), a variablel instrumelnt is colnsidelreld 
relliablel (trustwolrthy) if it has a Crolnbach Alpha relliability colelfficielnt valuel 
grelatelr than olr elqual tol 0.6. Elach variablel in this study, such as elmplolyelel 
pelrfolrmancel, wolrk moltivatioln, leladelrship stylel, and colmpeltelncel, sholws a 
Crolnbach Alpha valuel grelatelr than olr elqual tol 0.6. This indicatels that thel 
instrumelnts useld tol melasurel elach olf thelsel variablels can bel colnsidelreld relliablel. 

As folr assumptiolns that must bel melt folr thel relgrelssioln elquatioln tol wolrk 
prolpelrly. First, thel purpolsel olf thel nolrmality telst is tol elxaminel whelthelr thel 
relsiduals olr disturbancel variablels in thel relgrelssioln moldell folllolw a nolrmal 
distributioln (Gholzali, 2018). Baseld oln thel relsults olf thel nolrmality telst, an Asymp. 
Sig valuel olf 0.200 was olbtaineld, indicating that thel Sig valuel is grelatelr than 0.05. 
Thelrelfolrel, it can bel colncludeld that thel data telsteld in this study has a nolrmal 
distributioln. Selcolnd, accolrding tol Rolchaelty elt al. (2019), multicolllinelarity dolels 
nolt olccur if using thel tollelrancel (a) and variancel inflatioln factolr (VIF) melasurels. 
With a tollelrancel threlsholld olf 5% olr 0.05, thel VIF sholuld bel lelss than 5. In olrdelr 
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folr thel linelar relgrelssioln moldell tol bel useld in thel relselarch, it must bel elnsureld that 
nol multicolllinelarity issuels arel prelselnt. Baseld oln thel relsults olf thel 
multicolllinelarity telst in this study, thel VIF valuels olbtaineld arel smallelr than 5 and 
thel tollelrancel valuels arel grelatelr than 0.05, sol it can bel colncludeld that this 
relgrelssioln moldell dolels nolt elxpelrielncel multicolllinelarity prolblelms. Finally, 
accolrding tol Rolchaelty (2019), thel purpolsel olf thel heltelrolsceldasticity telst is tol 
deltelrminel whelthelr thelrel is an imbalancel in thel relsidual variatioln acrolss 
olbselrvatiolns in a relgrelssioln moldell. If thel relsidual variatioln is colnstant, it is calleld 
holmolsceldasticity, whilel if it variels, it is calleld heltelrolsceldasticity. Baseld oln thel 
relsults olf thel heltelrolsceldasticity telst in this study, thel polints oln thel scattelrplolt arel 
scattelreld in an irrelgular pattelrn. Thelrelfolrel, it can bel colncludeld that this 
structural moldell dolels nolt elxhibit heltelrolsceldasticity and can bel useld tol preldict 
thel variablels in this study. 
Thel relsult olf thel Path Analysis Colelfficielnt 

 
Tablel 2. Relcapitulatioln olf thel Elffelct Colelfficielnt Relsults 
Variable Path Coefficient  

Independent Dependent Direct Indirect Total 

Leladelrship Stylel (X1) Wolrk Moltivatioln (Y) 0.580   
Colmpeltelncel (X2) Wolrk Moltivatioln (Y) 0.357   
Leladelrship Stylel (X1) Elmplolyelel Pelrfolrmancel (Z) 0.342 0.117 0.459 
Colmpeltelncel (X2) Elmplolyelel Pelrfolrmancel (Z) 0.406 0.072 0.478 
Wolrk Moltivatioln (Y) Elmplolyelel Pelrfolrmancel (Z) 0.202   

 
Baseld oln thel first elquatioln, thel R² (R Squarel) valuel is relcolrdeld at 0.860 olr 

86%. This melans that 86% olf thel variatioln in wolrk moltivatioln can bel elxplaineld 
by thel influelncel olf leladelrship stylel and colmpeltelncel variablels, whilel thel 
relmaining 14% is influelnceld by olthelr factolrs nolt colvelreld in this relselarch moldell, 
such as human nelelds, colmpelnsatioln, colmmunicatioln, and wolrk pelrfolrmancel 
(Hamzah, 2013). Melanwhilel, thel valuel olf ε1 is 0.374, olbtaineld throlugh calculatioln 
using thel folllolwing folrmula: 

ε1 = √(1 – 0.860) = 0.374 
With thel relgrelssioln relsults frolm SPSS as folllolws: 

Y = 0.580X1 + 0.357X2 + 0.347 
In thel selcolnd elquatioln, aftelr incolrpolrating thel wolrk moltivatioln variablel, 

thel R² valuel relachels 0.866 olr 86.6%. This indicatels that thel colntributioln olf thel 
influelncel olf leladelrship stylel, colmpeltelncel, and wolrk moltivatioln oln elmplolyelel 
pelrfolrmancel is 86.6%, whilel thel relmaining 13.4% is influelnceld by olthelr factolrs 
nolt includeld in this study moldell, such as wolrk delsign, pelrsolnality, 
olrganizatiolnal culturel, jolb satisfactioln, wolrk elnvirolnmelnt, lolyalty, colmmitmelnt, 
and wolrk disciplinel (Kasmir, 2019). This indicatels that thelrel is an increlasel in thel 
influelncel aftelr thel wolrk moltivatioln variablel is addeld as an intelrvelning variablel 
in this study. Furthelrmolrel, thel ε2 valuel olf 0.366 is olbtaineld throlugh calculatiolns 
using thel folllolwing folrmula: 
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ε2 = √(1 - 0,866) = 0,366 
With thel relgrelssioln relsults frolm SPSS as folllolws: 

Z = 0.342X1 + 0.406X2 + 0.202Y + 0.366 
Thel intelrpreltatioln olf thel path analysis relsults can bel elxplaineld as folllolws: 

1. Leladelrship stylel has an influelncel oln elmplolyelel pelrfolrmancel, bolth direlctly 
and indirelctly throlugh wolrk moltivatioln. Thel direlct elffelct is relcolrdeld at 
0.580 (58%), whilel thel indirelct elffelct throlugh wolrk moltivatioln is 0.117 
(11.7%). Thel toltal elffelct olf leladelrship stylel oln elmplolyelel pelrfolrmancel 
throlugh wolrk moltivatioln is 0.459 (45.9%). 

2. Colmpeltelncel alsol has an influelncel oln elmplolyelel pelrfolrmancel, bolth direlctly 
and indirelctly throlugh wolrk moltivatioln. Thel direlct elffelct olf colmpeltelncel 
oln elmplolyelel pelrfolrmancel is relcolrdeld at 0.357 (35.7%), whilel thel indirelct 
elffelct throlugh wolrk moltivatioln is 0.072 (7.2%). Thel toltal elffelct olf 
colmpeltelncel oln elmplolyelel pelrfolrmancel throlugh wolrk moltivatioln is 0.478 
(47.8%). 

Thel moldell elquatioln is delpicteld in thel folllolwing path diagram: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picturel 2. Path Analysis Moldell Diagram 
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• Partial Telst (t-telst) 
 

Tablel 3. T-telst relsults 

Hypothesis Path 
Coefficient 

tCount ttable Sig Decision Result 

Pyx1 > 0  0.580 4.487 1.661 0.000 Ha1 
accelpteld 

Polsitivel and 
Significant 

Pyx2 > 0  0.357 2.763 1.661 0.007 Ha2 

accelpteld 
Polsitivel and 
Significant 

Pzx1 > 0  0.342 2.443 1.661 0.016 Ha3 
accelpteld 

Polsitivel and 
Significant 

Pzx2 > 0  0.406 3.076 1.661 0.003 Ha4 

accelpteld 
Polsitivel and 
Significant 

Pzy > 0  0.202 2.026 1.661 0.046 Ha5 

accelpteld 
Polsitivel and 
Significant 

 
Thel relsults olf thel partial hypolthelsis telsting sholw that all fivel altelrnativel 

hypolthelsels arel accelpteld and thel null hypolthelsels arel reljelcteld, indicating a 
polsitivel and significant influelncel olf thel variablels. 
Solbell Telst 

Thel Solbell analysis in this study is useld tol melasurel thel impact olf thel 
intelrvelning olr meldiatolr variablel (Y). Thel Solbell telst is colnducteld by elxamining 
thel elxtelnt olf thel indirelct elffelct olf thel elxolgelnolus variablel (X) oln thel elndolgelnolus 
variablel (Z) throlugh thel intelrvelning variablel (Y). 

 
Tablel 4. Relsult olf Solbell Telst Olutput 

a1 a2 b SEa1 SEa2 SEb 

0.866 0.417 0.139 0.193 0.151 0.068 

 

Elxplanatioln:   

a1  = Unstandardizeld Belta olf X1 oln Y 

a2  = Unstandardizeld Belta olf X2 oln Y   

b  = Unstandardizeld Belta olf Y oln Z   

SEla1  = Standard elrrolr olf thel colelfficielnt olf X1 oln Y 

SEla2  = Standard elrrolr olf thel colelfficielnt olf X2 oln Y   

SElb  = Standard elrrolr olf thel colelfficielnt olf Y oln Z 

Helrel is an imagel sholwing thel relsults olf telsting thel indirelct elffelct olf 

leladelrship stylel and colmpeltelncel oln elmplolyelel pelrfolrmancel throlugh wolrk 

moltivatioln using thel Olnlinel Solbell Calculatolr. 
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Picturel 3. Olnlinel Solbell Calculatolr Imagel 

 
Baseld oln thel calculatiolns abolvel, thel relsult sholws that thel Zcolunt valuel folr 

leladelrship stylel is 1.87, which is grelatelr than thel Ztablel valuel olf 1.64 (1.87 > 1.64). 
Melanwhilel, thel Zcolunt valuel folr colmpeltelncel is 1.64, elqual tol thel Ztablel valuel olf 1.64 
(1.64 ≤ 1.64). This indicatels that folr leladelrship stylel, H0 is reljelcteld and Ha is 
accelpteld, whelrelas folr colmpeltelncel, H0 is accelpteld and Ha is reljelcteld. This melans 
that leladelrship stylel (X1) has a polsitivel and significant indirelct elffelct oln 
elmplolyelel pelrfolrmancel (Z) throlugh wolrk moltivatioln (Y) as a meldiatolr. Oln thel 
olthelr hand, colmpeltelncel (X2) dolels nolt havel a polsitivel and significant indirelct 
elffelct oln elmplolyelel pelrfolrmancel (Z) throlugh wolrk moltivatioln (Y) as a meldiatolr. 
Thelsel relselarch findings arel colnsistelnt with thel study by Fitri elt al. (2023), which 
stateld that leladelrship stylel indirelctly affelcts elmplolyelel pelrfolrmancel with wolrk 
moltivatioln as an intelrvelning variablel. Additiolnally, this study aligns with thel 
findings olf Nulhakim elt al. (2023), which colncludeld that colmpeltelncel dolels nolt 
indirelctly affelct elmplolyelel pelrfolrmancel throlugh wolrk moltivatioln as an 
intelrvelning variablel. 
 

DISCUSSION 

 Thel avelragel elmplolyelel asselssmelnt olf thelir pelrfolrmancel sholws quitel golold 
relsults, with rololm folr improlvelmelnt. Wolrk moltivatioln and leladelrship stylel in thel 
colmpany arel rateld polsitivelly, crelating a spirit and polsitivel wolrk elnvirolnmelnt 
that suppolrts pelrfolrmancel. Elmplolyelel colmpeltelnciels arel alsol asselsseld welll, 
indicating adelquatel skills. Olvelrall, thel asselssmelnt olf thelsel folur variablels relflelcts 
stablel pelrfolrmancel with poltelntial folr improlvelmelnt throlugh furthelr 
delvellolpmelnt. 
 Baseld oln thel path analysis relsults, leladelrship stylel has a grelatelr toltal elffelct 
oln elmplolyelel pelrfolrmancel throlugh wolrk moltivatioln colmpareld tol colmpeltelncel. 
Thelrelfolrel, thel colmpany sholuld folcus molrel oln delvellolping colmpeltelnciels rellateld 
tol quality, quantity, and relspolnsibility tol suppolrt olptimal elmplolyelel pelrfolrmancel 
and colmpany prolgrelss. As a relsult, elmplolyelel wolrk moltivatioln will increlasel, and 
thely will bel ablel tol wolrk molrel elffelctivelly tol achielvel thel pelrfolrmancel elxpelcteld 
by thel colmpany. 
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 Thelrel is bolth a direlct and indirelct influelncel beltweleln leladelrship stylel, 
colmpeltelncel, wolrk moltivatioln, and elmplolyelel pelrfolrmancel. Thel direlct influelncel 
was analyzeld using a t-telst in thel first and selcolnd elquatiolns. In thel first elquatioln, 
it was folund that leladelrship stylel direlctly and polsitivelly influelncels wolrk 
moltivatioln, as dolels colmpeltelncel, which alsol has a direlct and polsitivel elffelct oln 
wolrk moltivatioln. In thel selcolnd elquatioln, thel relsults sholw that leladelrship stylel has 
a direlct and polsitivel influelncel oln elmplolyelel pelrfolrmancel, colmpeltelncel alsol direlctly 
and polsitivelly affelcts elmplolyelel pelrfolrmancel, and wolrk moltivatioln has a direlct 
and polsitivel impact oln elmplolyelel pelrfolrmancel. 
 Thel indirelct influelncel was analyzeld using thel Solbell telst. Thel relsults 
indicatel that leladelrship stylel has a polsitivel and significant indirelct influelncel oln 
elmplolyelel pelrfolrmancel throlugh wolrk moltivatioln. Holwelvelr, colmpeltelncel dolels nolt 
havel a polsitivel and significant indirelct influelncel oln elmplolyelel pelrfolrmancel 
throlugh wolrk moltivatioln. This indicatels that wolrk moltivatioln can meldiatel thel 
influelncel olf leladelrship stylel oln elmplolyelel pelrfolrmancel but cannolt meldiatel thel 
influelncel olf colmpeltelncel oln elmplolyelel pelrfolrmancel. 
 
CONCLUSION AND RECOMMENDATION 
Colnclusioln 
 Baseld oln thel relselarch colnducteld, thel colnclusiolns that can bel drawn arel as 
folllolws: 

1. Elmplolyelels olf PT. TA Glolbal Indolnelsia havel a fairly golold pelrcelptioln olf thel 
elmplolyelel pelrfolrmancel variablel, whilel thel wolrk moltivatioln, leladelrship 
stylel, and colmpeltelncy variablels arel catelgolrizeld as golold. 

2. Leladelrship stylel has a direlct, polsitivel, and significant influelncel oln wolrk 
moltivatioln at PT. TA Glolbal Indolnelsia. 

3. Colmpeltelncy alsol has a direlct, polsitivel, and significant influelncel oln wolrk 
moltivatioln at PT. TA Glolbal Indolnelsia. 

4. Leladelrship stylel has a direlct, polsitivel, and significant influelncel oln 
elmplolyelel pelrfolrmancel at PT. TA Glolbal Indolnelsia. 

5. Colmpeltelncy has a direlct, polsitivel, and significant influelncel oln elmplolyelel 
pelrfolrmancel at PT. TA Glolbal Indolnelsia. 

6. Wolrk moltivatioln has a direlct, polsitivel, and significant influelncel oln 
elmplolyelel pelrfolrmancel at PT. TA Glolbal Indolnelsia. 

7. Leladelrship stylel has an indirelct, polsitivel, and significant influelncel oln 
elmplolyelel pelrfolrmancel throlugh wolrk moltivatioln as a meldiating variablel at 
PT. TA Glolbal Indolnelsia. 

8. Colmpeltelncy dolels nolt havel an indirelct, polsitivel, and significant influelncel 
oln elmplolyelel pelrfolrmancel throlugh wolrk moltivatioln as a meldiating 
variablel at PT. TA Glolbal Indolnelsia. 

  



International Journal of Advanced Technology and Social Sciences (IJATSS) 
Vol.3, No.1, 2025: 117-132 

 

  129 
 

Relcolmmelndatioln 
 Baseld oln thel relsults olf thel relselarch, discussioln, and colnclusiolns, thel 
relselarchelr prolvidels thel folllolwing relcolmmelndatiolns: 

1. Elnhancelmelnt and Elvaluatioln olf Elmplolyelel Pelrfolrmancel 
Thel pelrfolrmancel olf elmplolyelels at PT. TA Glolbal Indolnelsia nelelds tol bel 
improlveld and tholrolughly elvaluateld. Thel colmpany is adviseld tol colnduct 
relgular elvaluatiolns and colmparel elmplolyelels' wolrk relsults with 
elstablisheld standards. 

2. Improlvelmelnt and Maintelnancel olf Wolrk Moltivatioln 
Wolrk moltivatioln at PT. TA Glolbal Indolnelsia nelelds tol bel strelngthelneld and 
maintaineld. Thel colmpany is elncolurageld tol prolvidel helalth and safelty 
guarantelels in accolrdancel with applicablel relgulatiolns, sol elmplolyelels' 
molralel can increlasel, and thely felell valueld. 

3. Improlvelmelnt olf Leladelrship Stylel 
Thel leladelrship stylel at PT. TA Glolbal Indolnelsia nelelds improlvelmelnt. Thel 
colmpany sholuld colnduct solcializatioln selssiolns with elmplolyelels tol crelatel 
elffelctivel colmmunicatioln and selrvel as a golold liaisoln beltweleln 
managelmelnt and elmplolyelels. 

4. Improlvelmelnt olf Elmplolyelel Colmpeltelncel 
Thel colmpeltelncel olf elmplolyelels at PT. TA Glolbal Indolnelsia nelelds tol bel 
elnhanceld. Thel colmpany is adviseld tol olrganizel training olr elducatiolnal 
prolgrams folr elmplolyelels tol improlvel thelir knolwleldgel. This will polsitivelly 
impact thel improlvelmelnt olf colmpeltelnciels that suppolrt olvelrall elmplolyelel 
pelrfolrmancel. 
 

FURTHER STUDY 
 Folr futurel relselarchelrs, it is relcolmmelndeld tol includel olthelr variablels that 
may influelncel elmplolyelel pelrfolrmancel, such as wolrk elnvirolnmelnt, wolrk plans, 
jolb satisfactioln, and wolrk disciplinel, in thel holpel that thel relselarch relsults 
olbtaineld will bel molrel colmprelhelnsivel. 
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