International Journal of Applied and Scientific Research (IJASR)
Vol. 3, No. 1, 2025: 47-66

Exploring Career Pathways in E-Commerce: Roles, Skills and
Growth Opportunities in the Digital Marketplace

Jignesh Vidani ¥, Dhruvisha Nimavat 2, Keval Prajapati?
L.J University

Corresponding Author: Jignesh Vidani Jigneshvidani@live.com

ARTICLEINFO ABSTRACT
Keywords: E-Commerce The rapid evolution of the e-commerce sector has
Careers, Digital Marketing, created a diverse range of career opportunities across

Online Retail, Marketplace
Management, Data Analytics,
Customer Experience,

Performance Marketing, Seo,
Career Growth, Industry Skill ~ commerce industry, highlighting their
responsibilities, required knowledge, essential skills,

multiple domains, including digital marketing,
operations, data analytics, and customer experience.
This paper explores the key job roles within the e-

Received: 5 November and career progression pathways. Roles such as E-

Revised: 21 December commerce Manager, Digital Marketing Specialist,

Accepted: 23 January Marketplace Manager, and Data Analyst play a

©2025  Vidani, Nivamat, crucial role in driving online sales, optimizing

Prajapati: This is an open-
access  article  distributed engagement. Additionally, the paper examines the

product visibility, and enhancing customer

under the terms of the Creative significance of IT skills, analytical tools, and industry-
Commons  Atribusi 4.0 specific certifications in advancing career growth.

Internasional. With the growing reliance on digital platforms,

M companies like Renee and OG actively seek
professionals with expertise in SEO, performance
marketing, CRM software, and data-driven decision-
making. The study also presents insights into salary
expectations, job openings, and the future trajectory
of e-commerce careers. By mapping career
progression from entry-level to senior leadership, this
research aims to guide aspiring professionals in
navigating the dynamic and competitive e-commerce
landscape. The findings emphasize the importance of
continuous learning, certification programs, and
technological adaptability in securing and excelling in
e-commerce roles

DOI: https:/ /doi.org/10.59890/ijasr.v3i1.421 47
ISSN-E: 3025-7670
https:/ /journal. multitechpublisher.com/index.php/ijasr/



https://doi.org/10.59890/ijasr.v3i1.421
mailto:Jigneshvidani@live.com
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/

Nivamat, Prajapati, Vidani

INTRODUCTION

The e-commerce industry has witnessed exponential growth over the past
decade, revolutionizing the way businesses operate and consumers shop (Vidani,
2015; Vidani & Solanki, 2015). With increasing internet penetration, digital
transformation, and the rise of online marketplaces, e-commerce has become one
of the most dynamic and competitive sectors globally (Solanki & Vidani, 2016).
Companies like Renee and OG leverage digital strategies to enhance customer
experience, optimize sales, and drive business expansion (Vidani, 2016). This
rapid evolution has created a surge in demand for skilled professionals across
various domains, including digital marketing, marketplace management, data
analytics, customer service, and e-commerce operations (Bhatt, Patel, & Vidani,
2017; Niyati & Vidani, 2016; Pradhan, Tshogay, & Vidani, 2016).

The diverse nature of e-commerce roles requires a combination of
technical expertise, analytical proficiency, and strategic thinking (Modi, Harkani,
Radadiya, & Vidani, 2016; Singh, Vidani, & Nagoria, 2016). Professionals in this
tield must be adept in using platforms such as Shopify, Google Analytics, Power
BI, and CRM tools, along with possessing skills in SEO, performance marketing,
and customer engagement (Mala, Vidani, & Solanki, 2016; Dhere, Vidani, &
Solanki, 2016). Additionally, certifications in Google Ads, Amazon Advertising,
and digital marketing analytics have become essential for career advancement in
this highly competitive industry (Vidani, Chack, & Rathod, 2017; Biharani &
Vidani, 2018).

This research paper aims to explore the various career pathways, key job
roles, required skills, industry certifications, salary trends, and future growth
opportunities within the e-commerce sector (Vidani & Singh, 2017). By providing
a structured overview, this study seeks to guide aspiring professionals and
industry stakeholders in navigating the evolving landscape of online commerce
(Vidani & Pathak, 2016; Pathak & Vidani, 2016).

Research Gap

Despite the rapid expansion of the e-commerce industry and its increasing
demand for skilled professionals, there remains a lack of comprehensive research
on the structured career pathways within this sector. Existing literature primarily
focuses on business strategies, consumer behavior, and technological
advancements in e-commerce but often overlooks the evolving job roles, required
skill sets, and career progression frameworks necessary for professionals
entering or advancing in this field.

Moreover, while several studies highlight the importance of digital
marketing, data analytics, and e-commerce operations, there is limited research
on the intersection of these domains and their impact on long-term career
growth. Additionally, the role of industry certifications and specialized training
programs in enhancing employability and career mobility in e-commerce
remains underexplored.

Another critical gap lies in the comparative analysis of salary trends, job
openings, and skill demands across different e-commerce job roles, particularly
in emerging companies like Renee and OG. Furthermore, with the rise of Al-
driven analytics, automation, and evolving consumer preferences, there is a need

48



International Journal of Applied and Scientific Research (IJASR)
Vol. 3, No. 1, 2025: 47-66

to assess how professionals can future-proof their careers in this dynamic

industry.

This research aims to bridge these gaps by providing a comprehensive
analysis of career opportunities, skill development, and industry requirements
to help aspiring professionals navigate and succeed in the e-commerce sector.
Research Objectivies
1. To analyze the key job roles, responsibilities, and career progression

pathways within the e-commerce industry, with a focus on companies like
Renee and OG.

2. To identify the essential skills, knowledge areas, and certifications required
for professionals to succeed in various e-commerce roles, including digital
marketing, marketplace management, and data analytics.

3. To examine salary trends, job openings, and industry demand for different e-
commerce positions, providing insights into employment opportunities and
future growth prospects.

To explore the impact of emerging technologies, such as Al, automation,
and data-driven decision-making, on career development and skill requirements
in the e-commerce sector.

LITERATURE REVIEW
Al in E-Commerce: Transforming Business Operations

The integration of Al into e-commerce has revolutionized various
business operations (Vidani & Plaha, 2017; Vidani J. N., 2020). A comprehensive
bibliometric study by Huang et al. (2022) analyzed 4,335 documents and found
that Al applications predominantly focus on recommender systems, sentiment
analysis, trust, personalization, and optimization. This underscores the necessity
for professionals to develop skills in these areas to effectively harness Al's
potential in e-commerce (Vidani & Dholakia, 2020; Vidani, Meghrajani, &
Siddarth, 2023).
Evolving Job Roles and Skill Requirements

The advent of Al has led to the emergence of new job roles within the e-
commerce sector (Rathod, Meghrajani, & Vidani, 2022). Fedorko et al. (2022)
highlighted that companies aim to influence customer behavior favorably
towards specific products and brands using Al tools. This evolution necessitates
a workforce proficient in Al applications, data analysis, and digital marketing
strategies (Vidani & Das, 2021; Saxena & Vidani, 2023).
Al's Impact on Work Dynamics

The broader implications of Al on work dynamics have been critically
examined by Duggan et al. (2022). Their review delves into technological
unemployment, algorithmic management, platform work, and the politics
surrounding Al in the workplace. Understanding these factors is crucial for e-
commerce professionals to navigate the changing landscape effectively (Vidani J.
N., 2022; Vidani, Das, Meghrajani, & Singh, 2023).
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Al-Powered Literature Review Tools

The rise of Al has also transformed academic research methods (Vidani,
Das, Meghrajani, & Chaudasi, 2023; Bansal, Pophalkar, & Vidani, 2023).
Consensus, an Al-powered academic search engine, exemplifies this shift by
enabling users to extract insights from vast amounts of research efficiently. Such
tools can aid e-commerce professionals in staying updated with the latest
industry trends and research findings (Chaudhary, Patel, & Vidani, 2023; Patel,
Chaudhary, & Vidani, 2023).
Al-Assisted Literature Reviews in Academia

The University of lowa's Office of Teaching, Learning, and Technology has
explored the efficacy of Al platforms in assisting literature reviews. Their
findings suggest that, when used appropriately, Al tools can significantly
streamline the research process, offering valuable insights for both academic and
professional applications in e-commerce (Sharma & Vidani, 2023).

By analyzing Al's role in e-commerce operations, evolving job
requirements, and its broader implications on workplace dynamics, this
literature review provides a comprehensive understanding of the industry's
shifting landscape and the skills necessary for professionals to thrive (Sharma &
Vidani, 2023).

METHODOLOGY
Table 1. Research Methodology
Type of Questions Open ended
Data Collection mode | Face to face
Data Analysis Summarization of information collected in tabular
methods format
Sampling Size 2
Survey Area Ahmedabad
RESULT AND DISCUSSION

Table 2: Data Analysis (Developed from the Interviews)

Positio | Job Key Knowledg | Skills Job Certifications
n Role Responsi | e (General & | Openin | Required (if
bility Specific) gs any)
Areas
Sr. E- | E- Develop & | Ecommerc | Communic | Assista | Google
comme | comme | implemen | e platforms | ation & nt Analytics
rce rce te- (Shopity, Leadership | Manger | Certification,
manag | Growth | commerce | WooCom | IT skills: NPD(C | Digital
er of & strategies, | merce, Excel, olor Marketing
(renee | Operati | Manage Nykaa, Google cosmeti | (Meta, Google
cosmet | ons website & | Amazon, Analytics, | cs) Ads), E-
ics) market Flipkart) CRM, commerce
place Digital Marketplac Management
operations | Marketing | e tools, Courses
, Oversee (SEO, Analytical
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digital SEM, skills:

marketing | CRM, Paid | Power BI,

campaigns | Ads), Data | Data-

(SEO, Analytics driven

PPC, (Google decision-

Social Analytics, | making

Ads), Power BI,

Analyze Excel),

customer | Supply

behavior Chain &

& sales Logistic

trends,

Optimize

logistics &

inventory

managem

ent
Sr.E- | E- Drive Marketplac | Strategic Marketi | Amazon
comme | comme | online etrends & | planning & | ng Advertising
rce rce revenue algorithm | execution, | Interns | Certification,
manag | Growth | growth, updates, IT skills: Google Ads &
er of & Manage Customer | Excel, SEO
(OG Operati | brand behavior Google Certifications,
BEAU | ons presence analysis, Ads, CRM, E-commerce
TY) on e- Performan | Shopity, Growth &

commerce | ce Analytical Strategy

platforms, | Marketing | tools: SQL, Courses

Coordinat | (Amazon | Python (for

e with Ads, data

marketing | Facebook | analysis)

& Ads),

operations | UI/UX

teams, Optimizati

Improve on

customer

experience

&

retention

Implemen

t

automatio

n & Al-

based

analytics

for

insights
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The e-commerce industry is rapidly evolving, offering a diverse range of
career opportunities for professionals skilled in digital marketing, marketplace
management, and data analytics. The role of a Senior E-commerce Manager at
companies like Renee Cosmetics and OG Beauty exemplifies the growing
demand for strategic expertise in online sales, customer experience optimization,
and data-driven decision-making.

One of the key findings of this research is that e-commerce professionals
require a combination of technical, analytical, and managerial skills to succeed.
Knowledge of marketplace operations, digital marketing tools, and consumer
behavior analytics is crucial for driving business growth. The study highlights
the significance of IT skills, such as proficiency in Google Analytics, Power BI,
CRM platforms, and advertising tools like Google Ads and Amazon Ads, as these
directly impact sales performance and customer engagement. Additionally,
expertise in SEO, PPC, and content marketing plays a vital role in increasing
brand visibility and conversion rates.

A major insight from this research is the increasing reliance on Al and
automation in e-commerce management. Companies are leveraging Al-based
predictive analytics to optimize inventory management, personalize customer
interactions, and enhance ad targeting. This trend suggests that future e-
commerce professionals will need advanced data analytics skills, such as Python,
SQL, and machine learning, to remain competitive in the job market.

The research also reveals that industry certifications are becoming
essential for career advancement. Certifications in Google Analytics, Amazon
Advertising, and digital marketing provide professionals with a competitive
edge, making them more attractive to employers. Moreover, structured career
paths indicate that entry-level roles such as E-commerce Executive or Digital
Marketing Specialist can lead to senior management positions, eventually
progressing to leadership roles like E-commerce Director or Chief Digital Officer
(CDO).

While e-commerce job openings are growing, the competition for senior
positions remains high, requiring professionals to continually update their skills
and adapt to new technologies. Companies like Renee and OG Beauty seek
professionals who can balance business strategy with technological innovation,
making soft skills like leadership, communication, and strategic thinking equally
important alongside technical expertise.

In conclusion, the discussion highlights the dynamic nature of e-
commerce careers, emphasizing the need for continuous learning and upskilling.
With the right combination of technical proficiency, analytical capabilities, and
strategic foresight, professionals can secure high-growth opportunities in the e-
commerce sector.

Theoretical Implications

This research contributes to the existing literature on e-commerce career
pathways by providing a structured framework for understanding job roles, skill
requirements, and career progression within the industry. While most studies
focus on consumer behavior and market strategies, this research highlights the
human capital aspect of e-commerce, emphasizing the growing need for
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specialized knowledge in digital marketing, marketplace operations, and data
analytics. It also reinforces the significance of Al-driven decision-making and its
impact on workforce skills, suggesting that future theoretical models should
integrate automation and data analytics as key components in e-commerce career
development.

Furthermore, the study bridges the gap between traditional job role
classifications and new-age digital roles emerging due to technological
advancements. By mapping out required certifications and essential
competencies, this research provides a theoretical foundation for future studies
on talent acquisition, workforce training, and the evolving nature of e-commerce
employment.

Practical Implications

The findings of this research have direct practical relevance for both job
seekers and employers in the e-commerce industry. For aspiring professionals,
the study provides a roadmap for career growth, outlining the necessary skills,
certifications, and knowledge areas required for success. Individuals looking to
enter or advance in the sector can use this study to align their skillsets with
industry expectations, thereby improving their employability.

For companies like Renee Cosmetics and OG Beauty, this research serves
as a guide for workforce planning and talent acquisition. By identifying the most
in-demand skills and job roles, businesses can enhance their recruitment
strategies and develop targeted training programs for employees. Additionally,
insights into Al and automation trends can help organizations future-proof their
workforce by investing in data-driven upskilling initiatives.

The study also highlights the importance of industry certifications in
hiring decisions, suggesting that organizations should partner with certification
providers to create specialized training programs that align with real-world
business needs.

The study finds that e-commerce professionals require a diverse skill set
that includes digital marketing, marketplace management, analytics, and supply
chain knowledge. The growing influence of Al and automation further
emphasizes the need for data-driven decision-making skills in this field.
Additionally, industry-recognized certifications play a crucial role in enhancing
career prospects.

From an organizational perspective, companies must adapt to the shifting
skill requirements by investing in training and development programs. As
competition for senior roles intensifies, professionals must continually upgrade
their skills and embrace technological advancements to stay relevant in the job
market.

Ultimately, this research underscores the dynamic and competitive nature
of e-commerce careers, highlighting the importance of continuous learning,
strategic thinking, and technological adaptability for long-term success.
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CONCLUSIONS AND RECOMMENDATIONS
1. Impact of Al and Automation on E-Commerce Jobs
- Future studies should explore how automation, Al, and machine learning
are reshaping job roles in e-commerce.
- Research can examine which tasks are being automated and how
professionals can adapt by acquiring Al-related skills.
2. Comparative Study of E-Commerce Job Roles Across Different Markets
- This study focused on Renee Cosmetics and OG Beauty, but further
research could compare e-commerce job roles across multiple companies
and regions to identify global trends.
- A cross-industry analysis can highlight differences in skill demands
between marketplaces, D2C brands, and B2B e-commerce firms.
3. The Role of Certifications in Career Advancement
- Future research can assess the effectiveness of industry certifications in
securing job placements and promotions.
- A study could explore how hiring managers value certifications versus
real-world experience in e-commerce hiring decisions.
4. Salary Trends and Career Growth Mapping in E-Commerce
- Further research should analyze salary benchmarks and career growth
timelines for different e-commerce roles.
- A longitudinal study could track professionals’ career progressions over
time to provide a clearer picture of upward mobility in the industry.
5. Emerging Skills for the Future of E-Commerce
- As new technologies emerge, research should focus on identifying
upcoming skill demands and predicting future job roles in e-commerce.
Exploring the impact of blockchain, metaverse, and Web3 technologies on
e-commerce job functions would provide valuable insights.

FURTHER STUDY

This research still has limitations so further research is still needed on this
topic “Exploring Career Pathways nn E-Commerce: Roles, Skills, and Growth
Opportunities in the Digital Marketplace”
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