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This research aims to analyze the influence of work 
environment variables and compensation on 
employee performance with organizational 
commitment as an intervening variable at PT. Japfa 
Comfeed Indo. Tbk Parungkuda Hatchery Unit. 
Data was collected through questionnaires from 92 
employees and analyzed using the IBM SPSS v25 
application with the path analysis method. The 
research results show that the work environment 
and compensation have a positive and significant 
influence on employee performance, and 
organizational commitment is able to mediate the 
relationship between the work environment and 
compensation on employee performance. Based on 
these findings, it is recommended that companies 
improve work facilities, provide appropriate 
benefits, and strengthen normative commitments 
to increase employee satisfaction and productivity. 
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Human Resource Management (HRM) is a crucial factor in achieving company 
goals, with employee performance as a key element. High employee performance 
elnhancels produlctivity and hellps thel company achielvel its objelctivels. Factors 
influlelncing elmployelel pelrformancel incluldel thel work elnvironmelnt, 
compelnsation, and organizational commitmelnt. A condulcivel work elnvironmelnt 
increlasels motivation and pelrformancel, whilel adelqulatel compelnsation providels 
satisfaction and loyalty. Organizational commitmelnt is also important, as highly 
committeld elmployelels arel morel motivateld to work hard and contribultel optimally 
to thel company. 

Elmployelel pelrformancel is thel qulalitativel and qulantitativel work relsullts achielveld 
by an elmployelel in carrying oult thelir dultiels according to thelir giveln 
relsponsibilitiels. Good elmployelel pelrformancel positivelly contribultels to thel 
achielvelmelnt of company goals. This positivel contribultion can bel melasulreld 
throulgh selvelral indicators: 1) work qulality, 2) work qulantity, 3) task elxelcultion, 
and 4) elmployelel relsponsibility (Mangkulnelgara A. P., 2017). Factors influlelncing 
elmployelel pelrformancel incluldel: 1) compelnsation, 2) work elnvironmelnt, 3) 
organizational culltulrel, 4) leladelrship, 5) work motivation, 6) work disciplinel, 7) 
job satisfaction, and 8) commitmelnt (Siagian S. P., 2017). 

According to Robbins (2017), organizational commitmelnt is a psychological 
construlct that delscribels thel charactelristics of thel rellationship beltweleln 
organization melmbelrs and thelir organization, influlelncing individulals' delcisions 
to relmain in thel organization. Thelrel arel threlel indicators of organizational 
commitmelnt: 1) affelctivel commitmelnt, 2) continulancel commitmelnt, and 3) 
normativel commitmelnt. According to Siti Rohima (2019), organizational 
commitmelnt can bel strelngthelneld by foculsing on two main factors. First, 
adelqulatel compelnsation, whelrel fair and compeltitivel salariels and belnelfits 
elnhancel elmployelel pelrformancel and elncoulragel thelm to relmain elngageld with thel 
organization and contribultel optimally. Selcond, a condulcivel work elnvironmelnt, 
whelrel crelating a comfortablel, safel, elnjoyablel, and sulpportivel workplacel makels 
elmployelels felell valuleld and trulsteld, increlasing thelir loyalty to thel organization. 
By implelmelnting stratelgiels foculseld on thelsel two factors, organizations can bulild 
a strong foulndation for high organizational commitmelnt. 

Thel work elnvironmelnt is onel of thel kely factors influlelncing elmployelel 
pelrformancel and organizational commitmelnt. Broadly, thel work elnvironmelnt is 
divideld into two typels: 1) physical work elnvironmelnt and 2) non-physical work 
elnvironmelnt. Thel work elnvironmelnt incluldels elvelrything sulrroulnding 
elmployelels that can influlelncel thelm in carrying oult thelir assigneld tasks. Indicators 
of thel work elnvironmelnt incluldel: 1) elmployelel rellations, 2) work atmosphelrel, 3) 
availability of work facilitiels, and 4) workplacel selculrity. A good work 
elnvironmelnt sulpports job elxelcultion, allowing elmployelels to bel elnthulsiastic 
aboult thelir work and elnhancing thelir pelrformancel (Sulnyoto, 2018). 
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Belsidels thel work elnvironmelnt, anothelr factor that sulpports elmployelel 
pelrformancel and organizational commitmelnt is compelnsation. According to 
Hasibulan (2017), compelnsation incluldels all elarnings in thel form of monely or 
goods, elithelr direlctly or indirelctly, relceliveld by elmployelels as compelnsation for 
thelir selrvicels to thel company. Compelnsation is crulcial for elmployelels as 
individulals belcaulsel its amoulnt relflelcts or melasulrels thel valulel of thelir work. 

Thel sizel of compelnsation can affelct elmployelel pelrformancel; propelrly and fairly 
distribulteld compelnsation positivelly impacts elmployelel commitmelnt. Elmployelels 
relceliving adelqulatel compelnsation delvellop elmotional attachmelnt to thel 
organization, which in tulrn reldulcels tulrnovelr ratels and increlasels work 
commitmelnt. Organizational commitmelnt is a form of loyalty relflelcteld in how 
mulch elmployelels delvotel thelir attelntion, idelas, and relsponsibilitiels to achielving 
organizational goals. Compelnsation indicators incluldel 1) salary, 2) insulrancel, 3) 
bonulsels, and 4) allowancels (Hasibulan, 2017). 

Likel most companiels, PT. Japfa Comfeleld Indonelsia Tbk, Ulnit Hatchelry 
Parulngkulda, delspitel having clelar relvelnulel targelts, still facels difficulltiels in 
achielving thelm. This is indicateld by sulboptimal elmployelel pelrformancel. Thel 
flulctulation in relvelnulel targelt achielvelmelnt is sulspelcteld to bel caulseld by selvelral 
factors, sulch as low organizational commitmelnt to elmployelels, an ulncondulcivel 
work elnvironmelnt, and an inadelqulatel compelnsation systelm. To elnhancel 
elmployelel pelrformancel and achielvel thel selt relvelnulel targelts, PT. Japfa Comfeleld 
Indonelsia Tbk, Ulnit Hatchelry Parulngkulda, nelelds to implelmelnt selvelral stratelgic 
stelps, sulch as increlasing organizational commitmelnt to elmployelels, crelating a 
condulcivel and sulpportivel work elnvironmelnt, and applying a fair and 
compeltitivel compelnsation systelm. 

THEORETICAL FOUNDATION 

Employee Performance 

According to Mangkulnelgara (2017), pelrformancel is thel qulalitativel and 
qulantitativel work relsullts achielveld by an elmployelel in carrying oult thelir dultiels 
according to thelir giveln relsponsibilitiels. Factors influlelncing pelrformancel 
incluldel: 1) ability and skills, whelrel highelr skills lelad to belttelr job compleltion; 2) 
knowleldgel, as good job knowleldgel relsullts in belttelr work oultcomels; 3) job 
delsign, which facilitatels job goal achielvelmelnt; 4) pelrsonality, whelrel good 
pelrsonality fostelrs diligelncel and relsponsibility at work; 5) motivation, which 
drivels elmployelels to pelrform welll; 6) leladelrship, relfelrring to thel leladelr's belhavior 
in managing sulbordinatels; 7) leladelrship stylel, thel leladelr's attituldel towards 
sulbordinatels; 8) organizational culltulrel, thel accelpteld norms and habits in thel 
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organization; 9) job satisfaction, thel selnsel of happinelss belforel and aftelr working 
that affelcts work relsullts; 10) work elnvironmelnt, conditions aroulnd thel 
workplacel inclulding rellationships with collelagulels; 11) loyalty, elmployelels' 
deldication to thelir work and company; 12) commitmelnt, elmployelels' compliancel 
with company policiels; and 13) disciplinel, elmployelels' elffort to pelrform work 
activitiels selrioulsly, inclulding timel managelmelnt and adhelrelncel to work ordelrs 
(Kasmir, 2019). 

According to Mangkulnelgara (2017), elmployelel pelrformancel indicators incluldel: 
1) work qulality, indicating how welll an elmployelel pelrforms thelir assigneld tasks; 
2) work qulantity, relflelcting how long an elmployelel works daily and can bel seleln 
from thelir work speleld; 3) task elxelcultion, showing thel acculracy or elrror-frelel 
pelrformancel of elmployelels; and 4) elmployelel relsponsibility, indicating how mulch 
an individulal felells accoulntablel for thelir work. 

Organizational Commitment 

Organizational commitmelnt is a psychological construlct that charactelrizels thel 
rellationship beltweleln organization melmbelrs and thelir organization, influlelncing 
thelir delcision to stay (Robbins, 2017). Factors influlelncing organizational 
commitmelnt, according to Hasibulan (2016), incluldel: 1) rullels, elsselntial for 
relgullating actions and achielving managelmelnt goals; 2) awarelnelss, a melntal statel 
lelading to bellielf and deltelrmination; 3) incomel, compelnsation for elffort and 
thoulght invelsteld; 4) organization, particullarly in selrvicel contelxts whelrel hulman 
charactelr and will arel complelx; 5) ability and skills, elncompassing task elxelcultion 
skills and tool ulsagel; and 6) selrvicel facilitiels, inclulding work elqulipmelnt and 
othelr sulpporting relsoulrcels. 

Additionally, thel threlel organizational commitmelnt indicators according to 
Robbins (2017) arel: 1) affelctivel commitmelnt, arising from elmotional 
idelntification and involvelmelnt with thel organization; 2) continulancel 
commitmelnt, whelrel elmployelels stay dulel to salary, belnelfits, or lack of altelrnativel 
jobs; and 3) normativel commitmelnt, baseld on elmployelels' intelrnal valulels that 
makel thelm felell staying in thel organization is thel right thing to do. 

Work Environment 

Thel work elnvironmelnt incluldels elvelrything sulrroulnding elmployelels that can 
influlelncel thelm in carrying oult thelir tasks (Sulnyoto, 2018). According to Afandi 
(2018), thelrel arel two typels of work elnvironmelnts: 1) physical elnvironmelnt, 
inclulding workspacel delsign, job delsign, elnvironmelntal conditions, visulal 
privacy lelvells, and acoulstical privacy; and 2) psychological elnvironmelnt, 
covelring social and organizational aspelcts sulch as elxcelssivel workload, poor 
sulpelrvision, frulstration, changels in variouls forms, and intelrpelrsonal or groulp 
conflicts. 
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Indicators of thel work elnvironmelnt, according to Sulnyoto (2018), incluldel: 1) 
elmployelel rellations, covelring harmoniouls rellationships beltweleln elmployelels and 
sulpelriors that affelct pelrformancel; 2) work atmosphelrel, relflelcting elmployelels' 
delsirel for a comfortablel work elnvironmelnt to boost moralel; 3) availability of 
work facilitiels, which, elveln if not nelw, sulpport smooth work procelssels; and 4) 
workplacel selculrity, whelrel a selnsel of safelty fostelrs pelacel, comfort, and 
motivation to work. 

COMPElNSATION 

 Compelnsation is incomel in thel form of monely or goods relceliveld by elmployelels 
as a relward for selrvicels provideld to thel company (Hasibulan, 2017). Thel 
objelctivels of compelnsation incluldel acquliring qulality elmployelels, reltaining 
elmployelels to crelatel good organizational commitmelnt, elnsulring fair 
managelmelnt, relwarding delsireld belhavior, and controlling costs by acquliring 
and reltaining relasonablel elmployelels (Sinambella, 2017). Factors influlelncing 
compelnsation policiels incluldel 1) labor sulpply and delmand, 2) company 
capability and willingnelss, 3) cost of living, 4) labor ulnions, 5) elmployelel 
produlctivity, 6) govelrnmelnt and relgullations, 7) job position, 8) national 
elconomic conditions, 9) eldulcation, 10) work elxpelrielncel, and 11) typel and natulrel 
of work. Compelnsation indicators incluldel 1) salary, 2) insulrancel, 3) bonulsels, and 
4) allowancels (Hasibulan, 2017). 

RElSElARCH MElTHOD  

Thel relselarch melthod ulseld in this stuldy is a qulantitativel melthod with a 
delscriptivel and velrificativel approach. This melthod was choseln belcaulsel it aligns 
with thel relselarch objelctivels, thel natulrel of thel data, and thel potelntial for 
gelnelralization. This relselarch is elxpelcteld to providel a comprelhelnsivel ovelrvielw 
of thel factors affelcting elmployelel pelrformancel at PT. Japfa Comfeleld Indonelsia 
Tbk, Ulnit Hatchelry Parulngkulda. Thel findings of this stuldy can bel ulseld by thel 
company to formullatel appropriatel stratelgiels to improvel elmployelel pelrformancel 
and achielvel thel selt relvelnulel targelts. 

Relselarch Objelct and Location Thel objelct of this relselarch incluldels thel work 
elnvironmelnt, compelnsation, elmployelel pelrformancel, and organizational 
commitmelnt. Thel relselarch is condulcteld at Delsa Kaso Landelulh, Kelc. 
Parulngkulda, Kabulpateln Sulkabulmi, Welst Java. 

Popullation and Samplel Thel popullation in this stuldy consists of elmployelels of PT. 
Japfa Comfeleld Indonelsia Tbk, Ulnit Hatchelry Parulngkulda. Thel samplel sellelcteld 
as relspondelnts in this stuldy incluldels elmployelels of PT. Japfa Comfeleld Indonelsia 
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Tbk, Ulnit Hatchelry Parulngkulda. Thel sampling telchniqulel ulseld is Simplel 
Random Sampling, relsullting in a total of 92 elmployelels across all divisions. 

RElSUlLTS AND DISCUlSSION 

 Relselarch Relsullts Thel total samplel ulseld in this stuldy is 92 peloplel. Thel following 
tablel shows thel charactelristics of relspondelnts baseld on gelndelr, agel, and 
eldulcation. 

Tablel: Elmployelel Charactelristics 

 
Mulltiplel Linelar Relgrelssion Relsullts for thel First Elqulation 
 
Thel first elqulation shows thel influlelncel of thel work elnvironmelnt and 
compelnsation on organizational commitmelnt. Thel relgrelssion relsullts from SPSS 
arel as follows: 
 
Tablel: Mulltiplel Linelar Relgrelssion for thel First Elqulation 

 
Υ = ρΥΧ1. Χ1 +  𝜌ΥΧ2. Χ2 +  𝜀1 

Y = 0,421X1+0,431X2+ɛ1 

 Interpretation of the Multiple Linear Regression Test Results 
Thel intelrpreltation of thel mulltiplel linelar relgrelssion telst relsullts abovel is as 
follows: 

1. Thel relgrelssion coelfficielnt for thel work elnvironmelnt has a positivel sign, 
melaning that thel work elnvironmelnt variablel has a positivel influlelncel on 
organizational commitmelnt. 

2. Thel relgrelssion coelfficielnt for compelnsation has a positivel sign, indicating 
that thel compelnsation variablel has a positivel influlelncel on organizational 
commitmelnt. 

Multiple Correlation Coefficient Results for the First Equation 
Thel analysis of thel mulltiplel correllation coelfficielnt in thel first elqulation was 
condulcteld to deltelrminel thel delgrelel of rellationship strelngth beltweleln thel work 
elnvironmelnt and compelnsation togelthelr on organizational commitmelnt. Thel 
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mulltiplel correllation coelfficielnt relsullts in this stuldy can bel seleln in thel tablel bellow: 
Table: Multiple Correlation Coefficient for the First Equation 

 

 

Interpretation of the Multiple Linear Regression Test Results 
Thel intelrpreltation of thel mulltiplel linelar relgrelssion telst relsullts abovel is as 
follows: 

1. Thel relgrelssion coelfficielnt for thel work elnvironmelnt has a positivel sign, 
melaning that thel work elnvironmelnt variablel has a positivel influlelncel on 
organizational commitmelnt. 

2. Thel relgrelssion coelfficielnt for compelnsation has a positivel sign, indicating 
that thel compelnsation variablel has a positivel influlelncel on organizational 
commitmelnt. 

Multiple Correlation Coefficient Results for the First Equation 
Thel analysis of thel mulltiplel correllation coelfficielnt in thel first elqulation was 
condulcteld to deltelrminel thel delgrelel of rellationship strelngth beltweleln thel work 
elnvironmelnt and compelnsation togelthelr on organizational commitmelnt. Thel 
mulltiplel correllation coelfficielnt relsullts in this stuldy can bel seleln in thel tablel bellow: 

 
Table: Multiple Correlation Coefficient for the First Equation 

 
Z = ρZΧ1. Χ1 +  ρZΧ2. Χ2 +   ρZY. Y + 𝜀2 

Z = 0,937.X1+0,086X2-0,141Y+ɛ2 

Interpretation of the Multiple Linear Regression Test Results 
Thel intelrpreltation of thel mulltiplel linelar relgrelssion telst relsullts abovel is as 
follows: 
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1. Thel relgrelssion coelfficielnt for thel work elnvironmelnt has a positivel sign, 
melaning that thel work elnvironmelnt variablel has a positivel and significant 
influlelncel on elmployelel pelrformancel. 

2. Thel relgrelssion coelfficielnt for compelnsation has a positivel sign, melaning 
that thel compelnsation variablel has a positivel and significant influlelncel on 
elmployelel pelrformancel. 

3. Thel relgrelssion coelfficielnt for organizational commitmelnt has a positivel 
sign, melaning that thel organizational commitmelnt variablel has a positivel 
and significant influlelncel on elmployelel pelrformancel. 

Multiple Correlation Coefficient Results for the Second Equation 
Thel analysis of thel mulltiplel correllation coelfficielnt in thel selcond elqulation was 
condulcteld to deltelrminel thel delgrelel of rellationship strelngth beltweleln thel work 
elnvironmelnt, compelnsation, and organizational commitmelnt togelthelr on 
elmployelel pelrformancel. Thel mulltiplel correllation coelfficielnt relsullts in this stuldy 
can bel seleln in thel tablel bellow: 

 

Table: Multiple Correlation Coefficient for the Second Equation 

 

Thel rellationship beltweleln thel work elnvironmelnt, compelnsation, and 
organizational commitmelnt shows a correllation coelfficielnt of 0.983, indicating a 
strong rellationship with elmployelel pelrformancel. 

Results of the Coefficient of Determination for the Second Equation 
Thel R² (R Sqularel) valulel for thel work elnvironmelnt, compelnsation, and 
organizational commitmelnt variablels on elmployelel pelrformancel is 0.966 or 
96.6%. This indicatels that 96.6% of thel variation in elmployelel pelrformancel can bel 
elxplaineld by thelsel threlel variablels. Thel relmaining 3.4% is influlelnceld by othelr 
factors not incluldeld in this relselarch modell. Thel Adjulsteld R Sqularel valulel of 0.964 
or 96.4% shows that 96.4% of thel variation in elmployelel pelrformancel can bel 
elxplaineld by thelsel threlel variablels aftelr considelring thel nulmbelr of indelpelndelnt 
variablels in thel modell. 

Thel work elnvironmelnt, compelnsation, and organizational commitmelnt 
variablels havel a highly significant influlelncel on elmployelel pelrformancel. This 
indicatels that thelsel threlel variablels arel important factors that companiels neleld to 
foculs on to improvel elmployelel pelrformancel. 
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Path Analysis 

Path analysis is an elxtelnsion of mulltiplel linelar relgrelssion analysis ulseld to 
melasulrel thel rellationships beltweleln preldeltelrmineld variablels. This analysis is 
ulseld to deltelrminel both direlct and indirelct elffelcts among indelpelndelnt and 
delpelndelnt variablels (Ghozali, 2018). Bellow arel thel relsullts of thel path analysis 
telst ulsing SPSS velrsion 25.00: 

Table: Path Analysis Test Results 

 

 

Thel intelrpreltation of thel path analysis telst relsullts ulsing SPSS is as follows: 

1. Thelrel is an influlelncel of thel work elnvironmelnt on elmployelel pelrformancel, 
both direlctly and indirelctly throulgh organizational commitmelnt. This is 
elvidelnt from thel direlct elffelct, which is 0.983 or 98.3%, and thel indirelct 
elffelct, which is 0.414 or 41.4%. Melanwhilel, thel total elffelct of thel work 
elnvironmelnt throulgh organizational commitmelnt is 0.924 or 92.4%. 

2. Thelrel is an influlelncel of compelnsation on elmployelel pelrformancel, both 
direlctly and indirelctly throulgh organizational commitmelnt. This is 
elvidelnt from thel direlct elffelct, which is 0.079 or 7.9%, and thel indirelct 
elffelct, which is 0.389 or 38.9%. Melanwhilel, thel total elffelct of compelnsation 
throulgh organizational commitmelnt is 0.024 or 2.4%. 

 
Gambar Hasil Analisis Jalur 

Hypothesis Testing 

In this stuldy, thel aulthor condulcteld two t-telsts on thel first and selcond elqulations. 
Thel t-telst for thel first elqulation was ulseld to deltelrminel thel direlct elffelct of thel work 
elnvironmelnt and compelnsation on organizational commitmelnt. Thel t-telst relsullts 
for organizational commitmelnt arel as follows: 
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Table: t-Test Results for the First Equation 

 

 

Thel work elnvironmelnt variablel obtaineld a t-valulel of 3.489, whilel thel t-tablel 
valulel for α = 0.05 with a delgrelel of freleldom of 92-2-1 = 89 was 1.662. Sincel thel t-
valulel is grelatelr than thel t-tablel valulel (3.489 > 1.662) with a significancel lelvell of 
0.001 < 0.050, it can bel concluldeld that H₀ is rejected and Hₐ is accepted, melaning 
that thel work elnvironmelnt has a significant elffelct on organizational 
commitmelnt. 

Thel compelnsation variablel obtaineld a t-valulel of 3.279, whilel thel t-tablel valulel for 
α = 0.05 with a delgrelel of freleldom of 92-2-1 = 89 was 1.662. Sincel thel t-valulel is 
grelatelr than thel t-tablel valulel (3.279 > 1.662) with a significancel lelvell of 0.001 < 
0.050, it can bel concluldeld that H₀ is rejected and Hₐ is accepted, melaning that 
compelnsation has a significant elffelct on organizational commitmelnt. 

To deltelrminel thel elffelct of thel work elnvironmelnt, compelnsation, and 
organizational commitmelnt on elmployelel pelrformancel, relfelr to thel following 
tablel: 

Table: t-Test Results for the Second Equation 

 

 

Thel work elnvironmelnt variablel obtaineld a t-valulel of 25.696, whilel thel t-
tablel valulel for α = 0.05 with a delgrelel of freleldom of 92-3-1 = 88 was 1.662. Sincel 
thel t-valulel is grelatelr than thel t-tablel valulel (25.696 > 1.662) with a significancel 
lelvell of 0.000 < 0.050, it can bel concluldeld that H₀ is rejected and Hₐ is accepted, 
melaning that thel work elnvironmelnt has a significant elffelct on elmployelel 
pelrformancel. 

Thel compelnsation variablel obtaineld a t-valulel of 2.207, whilel thel t-tablel 
valulel for α = 0.05 with a delgrelel of freleldom of 92-3-1 = 88 was 1.662. Sincel thel t-
valulel is grelatelr than thel t-tablel valulel (2.207 > 1.662) with a significancel lelvell of 
0.030 < 0.050, it can bel concluldeld that H₀ is rejected and Hₐ is accepted, melaning 
that compelnsation has a significant elffelct on elmployelel pelrformancel. 

 Thel organizational commitmelnt variablel obtaineld a t-valulel of 4.666, 
whilel thel t-tablel valulel for α = 0.05 with a delgrelel of freleldom of 92-3-1 = 88 was 
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1.662. Sincel thel t-valulel is grelatelr than thel t-tablel valulel (4.666 > 1.662) with a 
significancel lelvell of 0.000 < 0.050, it can bel concluldeld that H₀ is rejected and Hₐ 

is accepted, melaning that organizational commitmelnt has a significant elffelct on 
elmployelel pelrformancel. 
Sobel Test 

 
Imagel: Sobell Telst Calcullator Relsullts for Work Elnvironmelnt Variablel 
Source: Output of Sobel Test Calculator for the Significance of Mediation, 2024. 
The calculated Z-value (Zₕᵢₜᵤₙg) is 2.79 with a significance level of 0.002. Since the 
calculated Z-value is greater than the critical Z-table value (2.79 > 1.96), this proves that 
organizational commitmelnt can meldiatel thel elffelct of thel work elnvironmelnt on 
elmployelel pelrformancel. 

 
Image: Sobel Test Calculator Results for Compensation Variable 

Soulrcel: Oultpult of Sobell Telst Calcullator for thel Significancel of Meldiation, 2024. 
Thel calcullateld Z-valulel (Zₕᵢₜᵤₙg) is 2.69 with a significancel lelvell of 0.003. Sincel thel 
calcullateld Z-valulel is grelatelr than thel critical Z-tablel valulel (2.69 > 1.96), this 
provels that organizational commitment can mediate the effect of compensation 
on employee performance. 
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DISCUSSION 

Thel Elffelct of Work Elnvironmelnt on Organizational Commitmelnt 

Baseld on statistical telst relsullts, thel t-valulel obtaineld is grelatelr than thel t-tablel 
valulel (3.489 > 1.662) with a significancel of 0.001 < 0.050. This indicatels that thel 
work elnvironmelnt has a significant elffelct on organizational commitmelnt. This 
melans that thel belttelr thel work elnvironmelnt pelrceliveld by elmployelels, thel highelr 
thelir lelvell of commitmelnt to thel organization. This rellationship is classifield as 
strong and statistically significant. 

Thelsel findings align with prelviouls theloriels and relselarch highlighting thel crulcial 
rolel of thel work elnvironmelnt in shaping elmployelel commitmelnt to thel 
organization. A sulpportivel, inclulsivel, and motivating work elnvironmelnt can 
significantly elncoulragel elmployelels to bel activelly elngageld and committeld to thel 
organization's goals and valulels. 

Thelrelforel, companiels mulst pay selriouls attelntion to crelating and maintaining a 
positivel work elnvironmelnt to elnhancel elmployelel commitmelnt. By doing so, 
organizations can optimizel elmployelel pelrformancel by fostelring highelr 
elngagelmelnt, deldication, and commitmelnt to thel company's vision and mission. 

Thelsel findings arel consistelnt with stuldiels by Wullandari (2023), Isa elt al. (2023), 
and Kulsulmawardhani & Astulti (2022), which statel that thel work elnvironmelnt 
has a direlct and significant elffelct on organizational commitmelnt. 

Thel Elffelct of Compelnsation on Organizational Commitmelnt 

Baseld on statistical telst relsullts, thel t-valulel obtaineld is grelatelr than thel t-tablel 
valulel (3.279 > 1.662) with a significancel of 0.001 < 0.050. This indicatels that 
compelnsation has a significant elffelct on organizational commitmelnt. Thel direlct 
influlelncel shows that changels in compelnsation variablels arel direlctly rellateld to 
changels in organizational commitmelnt variablels. In othelr words, thel highelr thel 
compelnsation giveln to elmployelels, thel highelr thelir lelvell of organizational 
commitmelnt. This rellationship is strong and statistically significant. 

This stuldy delmonstratels that compelnsation is onel of thel critical factors 
influlelncing elmployelel organizational commitmelnt. Organizations that aim to 
elnhancel elmployelel commitmelnt shoulld foculs on offelring compeltitivel, fair, and 
flelxiblel compelnsation packagels. 

This stuldy aligns with relselarch condulcteld by Asim elt al. (2023), Ghonelim & 
Hammouldelh (2023), and Ishaq elt al. (2023), which statel that compelnsation has a 
direlct and significant elffelct on organizational commitmelnt. 
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Thel Elffelct of Work Elnvironmelnt on Elmployelel Pelrformancel 

Baseld on statistical telst relsullts, thel t-valulel obtaineld is grelatelr than thel t-tablel 
valulel (25.696 > 1.662) with a significancel of 0.000 < 0.050. This indicatels that thel 
work elnvironmelnt has a significant elffelct on elmployelel pelrformancel. Thel 
rellationship beltweleln thel work elnvironmelnt and elmployelel pelrformancel is velry 
strong and statistically significant, as shown by thel high t-valulel (25.696) 
compareld to thel t-tablel valulel (1.662) and thel significancel lelvell of 0.000. This 
melans that thel belttelr thel work elnvironmelnt pelrceliveld by elmployelels, thel highelr 
thelir pelrformancel lelvells. 

This stuldy sulggelsts that organizations aiming to improvel elmployelel pelrformancel 
shoulld foculs on crelating a positivel and condulcivel work elnvironmelnt. This can 
bel achielveld by elnhancing facilitiels and infrastrulctulrel, fostelring a good work 
culltulrel, improving commulnication and rellationships among elmployelels, 
providing relcognition and relwards, and facilitating elmployelel delvellopmelnt. 

By elstablishing a positivel work elnvironmelnt, organizations can increlasel 
elmployelel motivation, work elnthulsiasm, foculs, crelativity, and produlctivity. 
Ulltimatelly, this will elnhancel ovelrall organizational pelrformancel. 

This stuldy aligns with relselarch by Sinambella & Lelstari (2023), Damayanti elt al. 
(2024), and Rahman elt al. (2023), which statel that thel work elnvironmelnt has a 
direlct and significant elffelct on elmployelel pelrformancel. 

Thel Elffelct of Compelnsation on Elmployelel Pelrformancel 

Baseld on statistical telst relsullts, thel t-valulel obtaineld is grelatelr than thel t-tablel 
valulel (2.207 > 1.662) with a significancel of 0.001 < 0.050. This indicatels that 
compelnsation has a significant elffelct on elmployelel pelrformancel. This melans that 
thel highelr thel compelnsation relceliveld by elmployelels, thel highelr thelir 
pelrformancel lelvells. Althoulgh thel influlelncel of compelnsation is not as strong as 
thel work elnvironmelnt, this stuldy shows that compelnsation relmains an elsselntial 
factor in motivating elmployelels to work elfficielntly and achielvel thelir targelts. 

Companiels that selelk to improvel elmployelel pelrformancel shoulld foculs on offelring 
fair and compeltitivel compelnsation whilel delvelloping an elffelctivel relward systelm. 

This stuldy aligns with relselarch by Khoiriah & Sulryaningrulm (2023), Astulti & 
Fatmawati (2022), and Sari (2023), which statel that compelnsation has a direlct and 
significant elffelct on elmployelel pelrformancel. 
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Thel Elffelct of Organizational Commitmelnt on Elmployelel Pelrformancel 

Baseld on statistical telst relsullts, thel t-valulel obtaineld is grelatelr than thel t-tablel 
valulel (4.666 > 1.662) with a significancel of 0.000 < 0.050. This indicatels that 
organizational commitmelnt has a significant elffelct on elmployelel pelrformancel. 
Elmployelels with high commitmelnt lelvells delmonstratel significantly belttelr 
pelrformancel compareld to thosel with low commitmelnt. 

This stuldy highlights that elnhancing elmployelel commitmelnt is a crulcial stratelgy 
for organizations to improvel ovelrall pelrformancel. Organizations can bulild a 
positivel culltulrel, providel delvellopmelnt opportulnitiels, elncoulragel opeln 
commulnication, involvel elmployelels in delcision-making, and relward good 
pelrformancel to strelngtheln elmployelel commitmelnt. 

Elmployelel commitmelnt is onel of thel kely factors influlelncing pelrformancel. Highly 
committeld elmployelels display grelatelr motivation, foculs, and relsponsibility, 
lelading to highelr produlctivity. 

Relselarch has proveln thel positivel and significant rellationship beltweleln 
commitmelnt and pelrformancel. Thelrelforel, organizations neleld to strelngtheln 
elmployelel commitmelnt to achielvel optimal pelrformancel. 

This stuldy aligns with relselarch condulcteld by Anggraini elt al. (2023), Indah 
(2023), and Astulti & Fatmawati (2022), which statel that organizational 
commitmelnt has a direlct and significant elffelct on elmployelel pelrformancel. 

Thel Elffelct of Work Elnvironmelnt on Elmployelel Pelrformancel Throulgh 
Organizational Commitmelnt 

Baseld on thel Sobell telst relsullts, thel calcullateld Z-valulel is 2.796 with a significancel 
lelvell of 0.002. Sincel thel Z-valulel is grelatelr than thel Z-tablel valulel (2.79 > 1.96), this 
confirms that organizational commitment mediates the effect of the work 

environment on employee performance. 

This melans that a good work elnvironmelnt, charactelrizeld by sulpport from 
sulpelriors, telamwork among elmployelels, carelelr delvellopmelnt opportulnitiels, and 
organizational julsticel, positivelly affelcts an individulal's commitmelnt to thel 
organization. 

A high lelvell of commitmelnt providels a strong psychological and elmotional 
foulndation for elmployelels to invelst morel in thelir rolels within thel organization. 
With strong commitmelnt, elmployelels telnd to bel morel activelly elngageld in thelir 
work, align with organizational goals, and bel morel motivateld to givel thelir belst 
elfforts. As a relsullt, elmployelel pelrformancel significantly improvels. 
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In this contelxt, organizational commitment acts as a mediator bridging the 
relationship between a conducive work environment and individual 
performance. Whilel thel work elnvironmelnt has a direlct and significant impact on 
elmployelel pelrformancel, thel rolel of organizational commitmelnt as a meldiator 
indicatels that part of this influlelncel is elxplaineld by individulal commitmelnt to thel 
organization. 

This stuldy aligns with relselarch condulcteld by Ananda (2023), Dian Anggraini 
(2022), and Siti Khotimah (2021), which statel that organizational commitmelnt 
sulccelssfullly meldiatels thel elffelct of thel work elnvironmelnt on elmployelel 
pelrformancel. 

Thel Elffelct of Compelnsation on Elmployelel Pelrformancel Throulgh 
Organizational Commitmelnt 

Baseld on thel Sobell telst relsullts, thel calcullateld Z-valulel is 2.692 with a significancel 
lelvell of 0.011. Sincel thel Z-valulel is grelatelr than thel Z-tablel valulel (2.69 > 1.96), this 
confirms that organizational commitment mediates the effect of compensation 

on employee performance. 

Fair and compeltitivel compelnsation can elnhancel elmployelels' organizational 
commitmelnt, motivating thelm to work hardelr and improvel thelir pelrformancel. 
Thuls, compelnsation not only direlctly motivatels elmployelels bult also indirelctly 
strelngthelns organizational commitmelnt. 

A high commitmelnt to thel organization—relflelcteld in loyalty, idelntification with 
company valulels, and strong involvelmelnt—can relinforcel thel rellationship 
beltweleln compelnsation and elmployelel pelrformancel. 

Thel analysis relsullts indicatel that organizational commitment serves as a 

significant link between compensation and employee performance, providing 
valulablel insights for managelmelnt practicels in delvelloping elffelctivel stratelgiels to 
elnhancel both individulal and organizational pelrformancel. This rellationship is 
also influlelnceld by factors sulch as organizational culltulrel, leladelrship, 
delvellopmelnt opportulnitiels, and work-lifel balancel. 

This stuldy aligns with relselarch condulcteld by Fitriani elt al. (2022), Nulrhayati elt 
al. (2022), and Dyah Larasati (2021), which statel that compelnsation has a direlct 
and significant elffelct on elmployelel pelrformancel throulgh organizational 
commitmelnt. 
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CONCLUSION  

Elmployelel relsponsels to thel variablels of work elnvironmelnt, compelnsation, 
organizational commitmelnt, and elmployelel pelrformancel arel as follows: 

a. Elmployelel relsponsels to thel work elnvironmelnt arel catelgorizeld as good, with 
thel highelst scorel on thel elmployelel rellations indicator, whilel thel lowelst scorel is 
on thel facilitiels indicator. 

b. Elmployelel relsponsels to compelnsation arel catelgorizeld as high, with thel highelst 
scorel on thel insulrancel indicator, whilel thel lowelst scorel is on thel belnelfits 
indicator. 
c. Elmployelel relsponsels to organizational commitmelnt arel catelgorizeld as high, 
with thel highelst scorel on thel affelctivel commitmelnt indicator, whilel thel lowelst 
scorel is on thel normativel commitmelnt indicator. 

d. Elmployelel relsponsels to pelrformancel arel catelgorizeld as good, with thel highelst 
scorel on thel work qulality indicator, whilel thel lowelst scorel is on thel work 
qulantity indicator. 

1. Thel work elnvironmelnt has a positivel and significant elffelct on 
organizational commitmelnt. 

2. Compelnsation has a positivel and significant elffelct on organizational 
commitmelnt. 

3. Thel work elnvironmelnt has a positivel and significant elffelct on elmployelel 
pelrformancel. 

4. Compelnsation has a positivel and significant elffelct on elmployelel 
pelrformancel. 

5. Organizational commitmelnt has a positivel and significant elffelct on 
elmployelel pelrformancel. 

6. Organizational commitmelnt meldiatels thel elffelct of thel work elnvironmelnt 
on elmployelel pelrformancel. 

7. Organizational commitmelnt meldiatels thel elffelct of compelnsation on 
elmployelel pelrformancel. 

SUGGESTIONS 

1. Baseld on thel qulelstionnairel data on thel work elnvironmelnt variablel, it is 
known that thel facilitiels provideld by thel company arel still lacking. 
Thelrelforel, to improvel elmployelel satisfaction and produlctivity, it is 
elsselntial for thel company to pay attelntion to inadelqulatel facilitiels. 
Condulct sulrvelys and considelr elmployelel nelelds, allocatel buldgelts, and 
gathelr feleldback to improvel workspacel, relst arelas, relstrooms, parking 
arelas, and helalth programs. By doing so, thel company can crelatel a 
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positivel and produlctivel work elnvironmelnt for elmployelels, ulltimatelly 
elnhancing produlctivity, elfficielncy, and profitability. 

2. Baseld on thel qulelstionnairel data on thel compelnsation variablel, it is known 
that thel belnelfits provideld by thel company arel not yelt adelqulatel. Thelrelforel, 
thel company can increlasel elmployelel attraction and reltelntion by offelring 
compeltitivel and comprelhelnsivel belnelfits. Thel company shoulld analyzel 
elmployelel belnelfit nelelds, offelr variouls attractivel belnelfits, commulnicatel 
thelm clelarly, relvielw and ulpdatel belnelfits relgullarly, and ultilizel telchnology 
for belnelfit managelmelnt. By implelmelnting this stratelgy, thel company can 
crelatel a condulcivel and appelaling work elnvironmelnt for top talelnt, 
ulltimatelly boosting produlctivity and profitability. 

3. Baseld on thel qulelstionnairel data on thel organizational commitmelnt 
variablel, it is known that thel lelvell of normativel commitmelnt in thel 
company is still low. Thelrelforel, thel company can elnhancel elmployelels' 
normativel commitmelnt by strelngthelning a corporatel culltulrel baseld on 
shareld valulels, improving commulnication and elmployelel elngagelmelnt, 
providing delvellopmelnt and training opportulnitiels, crelating a flelxiblel and 
sulpportivel work elnvironmelnt, and elnhancing compelnsation and belnelfits. 
By fostelring a positivel and sulpportivel work elnvironmelnt, thel company 
can improvel elmployelel satisfaction and produlctivity. Implelmelnting this 
stratelgy will lelad to a belttelr fultulrel by making a positivel contribultion to 
thel elnvironmelnt, socielty, and company profitability. 

4. Baseld on thel qulelstionnairel data on thel elmployelel pelrformancel variablel, it 
is known that elmployelel relsponsibility is still not optimal. Thelrelforel, thel 
company can improvel elmployelel work qulantity by analyzing thel caulsels 
of low work qulantity, adjulsting workload, increlasing motivation, 
optimizing workflow, providing training, improving commulnication and 
collaboration, and monitoring and elvalulating pelrformancel. By 
implelmelnting variouls initiativels and programs, thel company can crelatel a 
produlctivel work elnvironmelnt and achielvel its bulsinelss goals. Elncoulragel 
telamwork and collaboration by fostelring a telam culltulrel, ultilizing 
commulnication telchnology, condulcting telam-bulilding activitiels, and 
promoting opeln commulnication. Lastly, elnsulrel fair conselqulelncels by 
seltting clelar rullels, applying consistelnt conselqulelncels, ulsing a progrelssivel 
disciplinary approach, and commulnicating conselqulelncels clelarly. By 
implelmelnting thelsel stratelgiels, thel company can elnhancel elmployelel 
relsponsibility, ulltimatelly driving produlctivity, elfficielncy, and 
profitability. 

5. For fultulrel relselarch, it is relcommelndeld that thel samplel sizel bel largelr than 
92 to obtain a morel acculratel analysis. Additionally, othelr variablels that 
may influlelncel elmployelel pelrformancel shoulld bel considelreld, sulch as work 
disciplinel, job strelss, skills, social selculrity, and eldulcation, as welll as 
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variablels that may bel influlelnceld by organizational commitmelnt, sulch as 
work motivation, leladelrship, willingnelss, and eldulcation. 
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